
  

F. 22-3(5)/For-JICA/I&P/GIS/07/Vol.I/ 
Government of Tripura 
Department of Forests 
Tripura JICA Project 

Aranya Bhavan 
Pt. Nehru Complex, Gurkhavasti 

Agartala 799006, Tripura.  
 

                                                              Dated, Agartala, the 1st September,  2009. 
 

        
       Expression of Interest for development of MIS software for  
                                 the Tripura JICA Project. 
 
      The Tripura JICA Project is executed by the Department of Forests under ODA loan 
assistance received from the Japan International Cooperation Agency (JICA), Govt. of 
Japan.  The aim of the Project is to restore degraded forests of the state and to improve 
the livelihoods of the tribal population engaged in shifting cultivation including rural 
poor and also to promote sustainable forest management through JFM thereby improving 
the environment and alleviating poverty.  
 
     The Project intends to establish computerized Management Information System (MIS) 
in the Department and accordingly invites Expression of Interest from competent, 
resourceful Agencies/Institutions capable in development of software for the 
Management Information System (MIS).  The details of Terms of Reference (ToR) can 
be downloaded from the website of the Project, www.tripurajica.com. The details can 
also be had from the office of the undersigned on any working day during office hours. 
 
     The Expression of Interest complete in all respect (both technical and financial as per 
the ToR) in prescribed format along with security money of Rs. 2000/- in the form of 
bank draft drawn in favour of the Director, Administration & Finance, Tripura JICA 
Project through registered post/ courier should reach the Project Management Unit, 
Tripura JICA Project, Government of Tripura, Room no. 402, Aranya Bhavan, Pt. Nehru 
Complex,  Agartala, 799006, Tripura (INDIA)  latest by the 22nd  September, 2009 (last 
date). The expression of Interest received after the last date shall not be considered as 
valid and shall be rejected accordingly. 
 

 
Sd/-(P. Biswas) 

Director (Adm. & Fin.)  
Tripura JICA Project 
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Expression of Interest  (EoI)  for development of software for MIS for the Tripura 
JICA Project. 

I. Purpose: 

    The objective of development of software for computerized Management 
Information System (MIS) is to have a database that will act as the basis for 
the purpose of decision making, monitoring, and mid course corrections, if 
necessary, as a part of the interventions of Project activities.  
 
II. Background: 

     The Project is constantly engaged in the process for designing, 
development and testing of MIS Datasheets for different project activities 
and some of which have already been developed, tested, validated and 
deployed in the field to record the data on the paper  from the respective 
offices as per the prescribed frequencies. All these datasheets are required to 
be  entered  electronically into the Computers at different levels (viz. RMUs / 
DMUs / PMU) to generate some pre-designed reports with view to track the 
physical and financial progress and  monitor progress the different project 
activities from JFMCs-RMUs-DMUs-PMU. The Terms of Reference is attached 
as Annexure-A. The project website www.tripurajica.com may also be 
visited to understand the project activities. 
 
III. Team composition  

The Agency which shall finally be awarded the work is to specify the exact 
composition of the assignment team and it should consist of names of 
qualified professionals and their time involvements in the assignment. The 
team composition is however expected to include three to four professionals 
with proven experience and competence in the areas of Software 
Development; Capacity Building and Trouble Shooting.  

IV. Review Committee to monitor the assigned  work 

The assigned work shall be supervised by the Project Management Unit 
(PMU). The opinion of the PMU is final and shall be addressed by the 
Organization to which the work shall be assigned at each stage of the 
assignment. 

  The review committee comprising of the members as mentioned below will 
be reviewing and monitoring the progress of the work: 
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a)      The Director (Adm. & Fin.)  - Chairman 
b)      The Addl. Director (E,A&M)  
c)       Any other member co-opted by committee 
 

The review committee shall monitor the progress and interact with the 
agency if required. The committee may also seek comments and inputs on 
the agency’s work from other experts as the case may be. 

V. Pre-Qualification Conditions 

1. The invitation is open to Software Development Organizations, Academic 
Institutions, Government Departments, Body incorporated as society, 
NGOs with proven track records in the relevant field. 

2. The Organization(Agency) willing to participate in the bidding process  
must have executed a minimum of 3 National/State level projects of 
similar nature in the past or are currently engaged in similar nature of 
work in the country. 

3. The annual turnover of the organization must be more than Rs 25 lakhs 
per annum in each of the last three years.   

VI. Procedures, Terms and Conditions: 

1. The total duration of the contract will be depend on the number of 
Datasheets and sets thereof assuming that one set will take around one 
month to complete the cycle from the date of issue of work order and 
the selected agency will have to produce the deliverables and complete 
the work as per the timeline given above. 

2. In case of consortium, all the agencies in the consortium shall submit a 
copy of documents mentioned in section ‘Enclosure’ of ‘Format for 
Technical Proposal(bid)’ (Annexure-A) with the joint proposal. 

3. The bidders should submit their Proposal in the formats enclosed. For 
‘Technical Proposal (bid)’ refer Annexure-C and for ‘Financial Proposal’ 
refer Annexure-B. Any deviations in the format may make the proposal 
liable for rejection. 

4. An authorized representative of the firm must put his/her initials on all 
pages of the proposal. The representative’s authorization is confirmed 
by a written power of attorney accompanying the proposal. 

5. One original and 2 copies of the Expression of Interest i.e the Proposal 
(Technical and Financial both) is required and this should be marked 
‘Original” or “Copy” as the case may be. The contents of the original 
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proposal shall only be considered as valid if any discrepancy in  the 
original and the copies of the  proposals are noticed.  

6. Security money in form of a Bank draft for an amount of Rs. 2000/-  in 
favour of Director ( Ad. & Fin),  Tripura JICA Project, Agartala to be 
enclosed along with Financial proposal.  

7. In case of any clarification on the Terms of Reference or any other 
related, may contact the following address by post, email or telephone 
or meet in person by on before  22nd  September 2009 to: 

                                  The Director (Adm. & Fin.) 
Project Management Unit. 

Tripura JICA Project, 
Room no. 402 

Aranya   Bhawan, 
 Pt. Nehru Complex, Agartala, 

Tripura (INDIA) 
Telephone: 03812315530. 

The original and all copies of the Technical Proposal shall be placed in a 
sealed envelope clearly marked "Technical Proposal". Similarly the 
original and all copies of the Financial Proposals shall be placed in a 
separate sealed envelope clearly marked "Financial Proposal" and 
warning "Do not open with the technical proposal". Both the envelopes 
then shall be placed in an outer sealed envelope bearing the address 
and clearly marked "Bid for software development for MIS under the 
Tripura JICA Project”. 

The completed Proposal, as mentioned above must be delivered not 
later than 17:00 hrs of the 22nd September, 2009 to: 

The Director (Adm. & Fin.), 
Project Management Unit, 

Tripura JICA Project, 
Room no. 402 

Aranya Bhawan, 
Pt. Nehru Complex, Agartala, 

Tripura (INDIA) 
Telephone: 03812315530 

 
8. Bids should be valid for minimum period of 90 days from the date of 

submission of bids. 

9. The PMU reserves the right to accept or reject any or all proposals  
including the lowest one without assigning any reasons thereof and also 
reserves its right to add, modify or delete any of the terms and 
conditions and the decision of the PMU shall be final. 
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10. The PMU reserves its right to modify the requirement at any time during 
the process of finalization of selection process. 

11. The  following is the selection procedure: 

a. After the closing time for submission of proposals, the Technical 
Proposal received shall be opened by the officials of Evaluation 
committee. The Financial Proposal shall remain sealed, unopened 
and shall be in safe custody until the evaluation of the technical 
proposal is concluded. 

b. The Evaluation committee will evaluate all technical proposals with 
respect to the qualifications of the organizations and expert staff 
to be assigned to the work and the quality of the proposals 
regarding approach and methodology. A proposal considered to be 
unsuitable shall be rejected at this stage if it does not respond to 
important aspects of the Terms of Reference. Based on the 
evaluation of the Technical Proposals, the proposals shall be 
ranked from highest to lowest and the organization with highest 
ranked technical proposal shall be invited to discuss the financial 
proposal and negotiate a contract. 

12. Bidders agreeing to the above terms and conditions may submit their 
proposals. Submission of a proposal will mean that the bidder agrees to 
all terms and conditions prescribed in this bid document. 

VII. Checklist 

Envelopes Documents Furnished: 
Yes/No 

Technical 
proposal 
(No financial 
details) 

1. Details as per the Format (Annexure-B) 
for Technical Proposal 

  

  2. Detailed Methodology   
  3. CV’s, recently signed by the proposed 

professional staff considered for this 
assignment 

  

  4. Profile of Organisations/Agencies/Firms 
focusing on previous assignments of this 
nature 

  

  5. Annual Reports (Most Recent)   
  6. Copy of last three year’s audited 

statement 
  

  7. Copy of registration certificate   
  8. Developed Software, Databases and 

Published Material that may be relevant 
  

  9. One “Original” and Two “Copies” of   
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technical proposal 
  10. Envelope with Technical Proposal 

(Original & Copies) sealed properly and 
marked as  "Technical Proposal" 

  

  11. BD in favour of TFIPAP worth Rs. 2000   
Financial 
proposal 

1. Details as per the Format (Annexure-
C)for Financial Proposal 

  

  2. Envelope with Financial Proposal sealed 
properly and marked as “Financial 
Proposal" and warning "Do not open with 
the technical proposal". 

  

Both sealed envelopes – “Technical Proposal” and “Financial 
Proposal” placed into an outer sealed envelope clearly marked 
"Bid for Software Development for MIS under TFIPAP”  

  

 
 

Annexure A 
Terms of Reference for “Development of Software for Computerized 

MIS” 
Scope of works for TFIPAP: 

1. Total number of Sets will be six and each set will have three 
Datasheets. (sample datasheets may be seen at project website 
www.tripurajica.com) 

2. All development will be on MS Access using MS Visual Basic and SQL. 

3. Development of Data Entry Interfaces for the MIS Datasheets with the 
provision of Customized Unique Primary Key for each record. 

4. Development of Report Modules for the respective Datasheets to sum-
up them at different verticals (Designed formats will be provided).  

5. Data Import and Export Utilities from PMU-DMUs-RMUs. 

6. Data Backup Utility. 

7. Testing of the Software in-house and at field level both. 

8. If required, update on the developed software. 

9. To build the capacity of the Project Staff to enable them to use the 
newly developed Software. 

a. It is suggested that for every three Datasheets following type of 
training shall be organized and provided by the Software 
Development Agency and the Hard Copies of the Operation Manual 
will also be circulated and explained to participants at all levels viz. 
PMU, DMUs and RMUs as the following plan.  
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b. It is proposed that Agency will deploy three teams in three project 
districts (West, South and North) to install the software and 
conduct the training. 

Sr. Level Contents 
Expected 

Participants 

No. of 
Training 

for 
Operation 

No. of 
Days 

1 Project 
Management 

Unit 

10 1 1 

2 Divisional 
Management 

Unit 

3 10 1 

3 Range 
Management 

Unit 

Software 
Installation, Data 
Entry, Generation 
Preview and 
Printing of Reports, 
Uses of Import, 
Export and Data 
Backup Utility, 
Trouble Shooting 
etc. 

3 40 1 

 

c. Schedules and dates will be decided by the Project with 
consultation of project field staff and will be intimated to Software 
Development Agency.  

10.Trouble Shooting and provide necessary full time Support throughout 
the project for period a three years, agency also require to deploy one 
technical person to PMU office at Agartala, who will be responsible for 
the trouble shooting and provide necessary support as and when 
required. This person will be responsible to maintain the project 
database, provide support to PMU, build the capacity of the Project 
Staff and will also undertake the field visit to resolve the problems at 
field offices 

Level of Implementation (an illustration): 

 
     PMU (1 No.) 
 
 
  
 DMU    DMU    DMU (10 Nos.) 
 
 
 
RMU RMU RMU  RMU RMU RMU  RMU RMU RMU (40 
Nos.) 

 

Output / Deliverables: 
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1. Two Copies of the Software (Final Version) along with the Source Codes 
in the CDs including Data Entry Interfaces, Report Modules and all 
Utilities for all Datasheets have to be submitted to PMU. 

2. Training to all users and officials of the Project. 

3. Installation of Software at all levels with securing a certificate from them 
with the assurance that Software is working and running properly. 

4. Combined Operation Manual of the Software (2 Soft Copies in CDs and 
10 Hard Copies) for the all Datasheets. 

Timeline:  

1. The following timeline for the software development and training is 
proposed for the set of three Datasheets. All Software Development 
for all remaining sets of Datasheets will also be completed under same 
timeline. 

Number of Days 
S
r 

Works 
1 2 3 4 5 6 7 8 9

1
0

1
1

1
2

1
3

1
4

1
5

1
6

1
7

1
8

1
9

2
0

2
1

2
2

2
3

2
4

2
5

2
6

2
7

2
8

2
9

3
0

1 
Software 
Development                                                             

2 
Testing of 
Software                                                             

3 Updation, if any                                                             

4 
Installation and 
Training                                                             

  
2. Timeline to develop another set of Datasheets shall be as following: 

Number of Months S
r. 

Set of 
Datasheets 

1 2 3 4 5 6 7 8 9 
1
0 

1
1 

1 1st Set                       
2 2nd Set                       
3 3rd Set                       
4 4th Set                       
5 5th Set                       
6 6th Set                       

 
3. Continuously full time one technical person shall be provided for 

trouble shooting and support from the installation of Software to next 
two year. 
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 Annexure-B 

Format of Technical Proposal for Software Development for MIS 

1.    Name of the Organization: 

2.    Address, Phone/Fax, e-mail: 

3.    Branches & Presence in Tripura or N-E region (specify area) (if any): 

4.    Registration Details: 

5.    Financial Strength & turnover (last 3 years): 

Financial Year Total Turnover 
FY 2005-06   
FY 2006-07   
FY 2007-08   

6. Experience in Software Development or related activities (last 5 years): 

Title of the 
Assignment 

Name of the Client/ 
Donor/Funding  agency 

Specific 
objectives 

& 
outcome 

Total value 
of the 

assignment 

Duration of 
assignment 

Salient 
features of 

the 
assignment 
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7. Relevant assignments undertaken in past on Software Development for 
MIS or similar: 

Title of the 
Assignment 

Name of the Client/ 
Donor/Funding  agency 

Specific 
objectives 

& 
outcome 

Total value 
of the 

assignment 

Duration of 
assignment 

Salient 
features of 

the 
assignment 

            
            
            

 

 

 

 

 8.    Nominated Core Team and Their Experience: 

Name of 
the 

Consultant 

Basic 
Qualification 

& 
Specialization 

Assigned tasks 
related to 

required areas 
of competency 

and 
experience  

Number of 
days 

Summary of 
experience in 
designated 
assigned 

areas in the 
assignment 

         
         
           
          

9.   Existing Software, Databases and published material that may be 
relevant (Copies of some of them shall be enclosed) 

10. Qualification of ToRs / comments on ToRs 

11. Understanding of assignment 

12. Description of Proposed Methodology: 

 (a) Approach 

 (b) Detailed methodology 

 (b) Work Plan & time schedule 

 10



  (c) Estimates of the individual and total consultant effort to be 
provided to carryout the    Assignment in the following 
format. (Remember: NO FINANCIAL /COST DETAILS TO BE  PROVIDED 
IN TECHNICAL PROPOSAL)  

Name of the 
Consultants 

Designated 
Role/ 

Specialization 

Number of Person 
days to be Spent on 
the Assignment in 

Tripura 

Number of Person 
days to be Spent on 

the Assignment 
outside of Tripura 

        
        
        
        
        

 

 

 13. Enclosures: 

 (a) CV’s, recently signed by the proposed Experts considered for this 
assignment. CVs should be of maximum of 5 pages in not less than 10 pt 
font. 

 (b) Profile of Organizations /Agencies/Firms Annual reports (Most 
recent) 

 (c) Copy of last three year’s audited statement. 

 (d) Copy of registration certificate.   

 (e) Developed Software, Databases and Published Material that may 
be relevant 

 

Date:                                                                                                       
                Name of the Signatory 

  

Place:                                                                                                       
                Designation 
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Annexure-C 
 

Format of Financial Proposal for Software Development for MIS 
 

(This format must be kept in a separate sealed envelope clearly marked as 
“Financial Proposal”) 

 
Name of the Organisation: 
  A. Remuneration 

Items Quantity Unit Unit Price Total 
Core team members         
Team Leader   Person days     
Developers    Person days     
Trouble Shooting & 
Support 

  Person days     

Other (if included)   Person days     
Total          

 
B. Field Allowance 

Items Quantity Unit Unit Price Total 
Team Leader   day     
Developers   day     
Trouble Shooting & 
Support 

  day     

Other (if included)   day     
Total         

 
C. Transportation Cost 

Items Quantity Unit Unit Price Total 
Team Leader/ 
Coordinator 

  day     

Developers   day     
Trouble Shooting & 
Support 

  day     

Other (if included)   day     
Local travel costs         

Total         
  

D. Other Direct Cost 
Items Quantity Unit Unit Price Total 

Stationery & Printing   Lump sum     
Others (Specify)   Lump sum     
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Total         
 
 

Sub Total of A,B,C,D         
Service Tax         
Grand Total         
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